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14. APOLOGIES FOR ABSENCE  

 
Apologies received from Councillors Ian Beckett, Phil Waite, Edna Stevens, 
Patrick McCabe, Mike Danvers and Rod Truan. 
 
 

15. DECLARATIONS OF INTEREST  

 
Councillor John Strachan declared an interest as ward Councillor in relation 
to Agenda item 10 b, Refurbishment of Fern Hill Travellers Site. 
 
 

16. MINUTES  

 
RESOLVED that the minutes of the Annual Council meeting held on 
28 May 2015 are agreed as a correct record and signed by the 
Chairman. 
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17. COMMUNICATIONS FROM THE CHAIRMAN  

 
The Chairman named various events that he had recently attended on 
behalf of the Council including a business expedition, The UTC Annual 
Awards, Armed Forces Day Flag Raising and march to the British Legion 
(attended with the Council’s Vice Chair), A garden party with the High 
Sherriff, a celebration of the eve of Ramadan at Harlow Islamic Centre, two 
Strawberry Teas, a visit to Stone Maries WW1 Airfield the Breathe Easy 
AGM. 
 
 

18. PETITIONS FROM THE PUBLIC  

 
None. 
 
 

19. QUESTIONS FROM THE PUBLIC  

 
The questions together with the answers are appended to these minutes. 
 
 

20. QUESTIONS FROM COUNCILLORS  

 
The questions together with the answers are appended to these minutes. 
 
 

21. MOTIONS FROM COUNCILLORS  

 
None. 
 
 

22. MAIN DEBATE  

 
In accordance with Council Procedure Rule 17.3, the Chairman called on 
the Leader of the Council to introduce the debate on the work undertaken by 
the Council in the 2014/15 municipal year together with any highlights, 
pressures and potential issues for the coming year.  It had been a 
challenging year as national austerity measures continued to have an 
impact on the resources available to the Council. Notwithstanding this, the 
Leader of the Council outlined the Council’s approach to meeting these 
challenges to provide services to the Town to the benefit of its residents. 
 
 

23. REFERENCES FROM CABINET AND COMMITTEES 
 

a) Referral from Cabinet 23 July 2015 - Year End 2014/15 Joint Finance 
and Performance Report 
 
The Council received a report from the Cabinet that proposed the transfer to 
reserves of £731,000 as set out in paragraph 14 of the report. 



 
The recommendation from the above meeting was moved by the Chairman. 
 

RESOLVED that the transfer to reserves of £731,000 as set out in 
paragraph 14 of the report is approved. 

 
b) Referral from Cabinet 23 July 2015 - Refurbishment of Fern Hill 

Travellers Site 
 
The Council received a report from the Cabinet that recommended that the 
Non-Housing Capital Programme includes £70,000 to be used to upgrade 
the existing usable plots at Fern Hill Lane Travellers site if the bid set out at 
recommendation A is successful. 
 
Proposed by Councillor Jon Clempner and seconded by Councillor Emma 
Toal. 
 

RESOLVED that the Non-Housing Capital Programme includes £70,000 
to be used to upgrade the existing usable plots at Fern Hill Lane 
Travellers site if the bid set out at recommendation A is successful. 

 
 

24. REPORTS FROM OFFICERS 
 

a) Changes to the Officer Employment Procedure Rules in Respect of 
Disciplinary Action 
 
Proposed by Councillor Jon Clempner and seconded by Councillor Andrew 
Johnson: 
 

RESOLVED that the mandatory changes as a result of the Local 
Authorities (standing orders) (England) (Amendment) Regulations 
2015 be noted and the Council’s Constitution be amended as set out 
in Appendices 1 and 2 of the report. 

 
b) Essex Health Overview and Scrutiny Committee - Appointment of Co-

opted Councillor 
 
Proposed by Councillor Mark Wilkinson and seconded by Councillor Maggie 
Hulcoop it was: 
 

RESOLVED that Councillor Edna Stevens is appointed as the 
Council’s representative on the Essex Health Overview and Scrutiny 
Committee. 

 
c) Council Representatives on Outside Bodies 

 
Proposed by Councillor Jon Clempner and seconded by Councillor Andrew 
Johnson it was: 
 



RESOLVED that Jane Greer (Head of Community Wellbeing) is 
appointed as the Council’s Director on the Kier Harlow Ltd Board with 
immediate effect. 

 
 

25. MINUTES OF CABINET AND COMMITTEE MEETINGS  

 
RESOLVED that the minutes of the following meetings are noted. 
 

a) Minutes of Cabinet 26 March 2015 
 

b) Minutes of Development Management Committee 29 April 2015 
 

c) Minutes of Audit and Standards Committee 17 June 2015 
 

d) Minutes of Licensing Committee 7 July 2015 
 
 

26. MATTERS OF URGENT BUSINESS  

 
None. 
 

 
 
 
 
 
 
 

CHAIRMAN OF THE COUNCIL 

 



 
 
 
 
Agenda item 6 refers 
 
1. MrH Hoad, 114 Greenhills, Harlow, to Councillor Jon Clempner, Leader 

of the Council 

In the debate for the setting of Council Tax 2015/16,it was clearly stated that 
the 1.5% increase was for putting the street lighting back on for the hours 
where lighting was not provided by Essex County Council. As this has not 
taken place, will there be a refund of 1.5% in Council Tax in 2016/17? 

Reply from Councillor Jon Clempner, Leader of the Council 
  

The discussions with Essex County Council are ongoing in relation to this 
matter and the Council is hopeful that the streetlights will be turned back on in 
the near future. Unlike other Councils that have proposed one off funding 
arrangements, the sustainable funding stream, amounting to 7p per week for 
the average household, is an important element of reaching agreement with 
Essex County Council.The Council will continue to work towards a 
satisfactory resolution in this matter that reflects the wishes of the Town’s 
residents to have the lights switched back on. 

 
2. Mr H Hoad, 114 Greenhills, Harlow, to Councillor Jon Clempner, Leader 

of the Council  
 

Is the provider of the Triennial Review of the Council’s Tenant and 
Leaseholder Participation Agreement, HQN, truly independent, as to my 
knowledge they are the sole provider of the Council’s housing training? 

 
Reply from Councillor Jon Clempner, Leader of the Council 

The Housing Quality Network (HQN) is an independent specialist housing 
consultancy providing services and support for Councils, housing 
associations and other housing providers. Its appointment was by competitive 
tender and it is not the sole provider of training for the Council’s Housing 
Services. 
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Agenda item 7 refers 
 
 

1. Councillor David Carterto Councillor Emma Toal, Portfolio Holder for 
Youth and Community 

 
What actions is this Council taking with its partners to address the rising tide 
of Child Obesity? 
 
Reply from Councillor Emma Toal, Portfolio Holder for Youth and 
Community 
 
The Council delivers a number of projects in partnership with others to 
address the rising tide of child obesity.  There are also services, such as the 
paddling pools, Playhouse theatre, Pet’s Corner etc which all provide 
opportunities for children and families to be physically active.  
 
Below are some specific examples of actions that have or are taking place: 
 

o The Council has a senior member of staff on the Harlow Youth 
Strategy Group who can influence commissioning of quality services 
for young people. Providing services that promote a healthy lifestyle is 
a key priority - this may include physical activities and exercise and/or 
activities to promote a healthy nutritious diet (preparing food and 
cooking it etc).    

 
o The Council leads on the Harlow School Readiness Project which 

recognises the importance of indoor and outdoor physical play to pre-
school children’s learning, physical development and general health 
and wellbeing.  A number of different activities are delivered to children 
and parents that include physical play and when snacks are provided 
they are always healthy and nutritious in order to set a good example 
to families. 

 
o Harlow Council is the lead partner of Active Harlow Strategic Wellbeing 

Group- the community, sport, and physical activity network for Harlow.  
There is an action plan that could be made available if required.  

 
o The Council has worked or is working to bring a number of disused 

Council facilities back into use for Leisure and Recreation purposes.  
These include Nicholls Field, Bush Fair Pavilion and Playing Fields, 
Ash Tree Field Cricket pitch, Tennis Courts, Multi-use-games-areas 
and has recently installed the Outdoor Gym at the Town Park (funded 
by Harlow Health Centres Trust).   
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o The Heritage Lottery Fund Town Park Activity Plan sets out how the 
Council will undertake activities that contribute to reducing obesity 
such as the volunteer programme and themed walks which already 
take place on a regular basis, and the soon to be launched health 
walks.   

 
o The Council is soon to recruit an apprentice in partnership with Active 

Essex to support the work of Active Harlow and will result in more 
opportunities for targeted interventions to be developed. 

 
2. Councillor Joel Charles to Councillor Jon Clempner, Leader of the 

Council 
 
In the absence of Tenancy Panels, will the Portfolio Holder for Housing 
provide Full Council with a report on the activity, including levels of customer 
satisfaction and numbers of cancelled appointments, for this year's Modern 
Homes Programme, including external work? 
 
Reply from Councillor Jon Clempner, Leader of the Council 

In 2013, the Council established a Housing Investment Programme (HIP). 
Anambitiousfiveyear plan that targets a £100m of resources to modernise 
Council housing in Harlow.  The HIP has developed a set ofinternal/external 
work programmes for council tenanted properties with over 32,000 elements 
having being replaced since the commencement of the programme. In 
2015/16, the Modern Homes programme is aiming to deliver a further 17, 
000 improvements, and work on the eight year external programme has 
commenced in May 2015 with pilot schemes being arranged  at Latton 
House, The Readings, Tysea Close, and Sakins Croft. These pilot schemes 
will inform the ongoing programme going forward.  Overall satisfaction levels 
from tenants of 95% are being recorded with an improvement on the 2014/15 
out turn of 92%. 

There are 188 cancellations currently being recorded, mainly due to not 
being able to gain access, contractor performance, or tenants refusing the 
work. The reasons for non-access/cancellations are regularly reviewed and 
appropriate interventions made which include reprogramming, and additional 
tenancy support where required.   Performance is continually monitored 
through the regular Round Table meetings with tenant and leasehold 
representatives, tenants who have had work undertaken on their properties, 
contractors and reporting to the Housing Standards Board. 
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